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OPEN TRAINING Presentation Thinking & Design

TLSM® method: “Designing a presentation is thinking backwards”
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Training with a concrete output

Before the start of the training, participants are requested to select a topic for
an actual presentation they will do in the near future. They will apply TLSM®
principles on this presentation throughout the whole fraining, in order to have
a usable output by the end of the training.



— ) G —— (] ]| Ilﬂlm—

ATWORK

Day 1. Presentation Thinking & Structuring

This interactive one day training will familiarise participants with the TLSM®
method for making better presentations, faster.

The main focus will be on:

- Audience & Purpose
- Lead Crafting & Pyramid Structuring

Several exercises will be made throughout the day. Participants are requested
to select a topic for an actual presentation they will do in the near future. In
this way, they will be able to apply the TLSM® method in practice.

The training will result in a draft presentation that will be

- more purposeful
- concise
- scalable
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Day 2. Storytelling & Delivery, Presentation Design

During this fraining day, parficipants will apply a range of storytelling
techniques, and will receive concise guidance on their speech delivery style.
They will acquire a more thorough understanding of the principles of slide
design.

Throughout the day, participants will work on their individually prepared
assignment. The individual preparation aims to rehearse TLSM® principles, whilst
the work in group (whole training group, as well as smaller groups of 2 or 3) will
serve to enhance storytelling aspects, effective slide design, and connective
speech.

- Slide design: focus will be on general slide design principles (graphic
principles, use of different types of images, attention heat maps, colour
schemes, data visualisation.

- Storytelling: the TLSM® method clearly distinguishes between objective
content and subjective narration/clarification. Our method stimulates
authenticity.

- Presentation delivery: authentic speaking, connecting with audience,
body language.
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Practicalities

Training Presentation Thinking:

1 day training

TLSM® certified trainer

Price: 700€ pp

Date: Friday 12t of June 2015

Location: Domein Terassel — Nieuwelaan 71 - 1860 Meise

Hand-out: for this infroductory session, each participant will receive the
book by Ed Gruwez (NL/FR - 29.99€) for free. The book is the most
complete reference for the method. Itis also very user-friendly.
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Training Storytelling & Delivery, Presentation Design:

1 day training, which can only be followed in as far as the training day on
presentation thinking has been completed

TLSM® certified frainer

Price: 700€ pp

Date: Friday 19t of June 2015

Location: Domein Terassel — Nieuwelaan 71 — 1860 Meise
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Contact

Ogilvy Internal
Communications (Euro-ic nv)
Nijverheidsstraat 24

1500 Halle

Belgium

To The Point at Work Lid

8, Northumberland Avenue
London WC2N 5BY

United Kingdom

ATWORK

Ed Gruwez
ed@ogilvy-ic.com

Sarah De Wulf
sarah.dewulf@ogilvy-ic.com
+32 475.20.51.35

www.tothepointatwork.com
www.ogilvy-ic.com
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